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1. fNikolai ‘L. Bebenin, Chief »f USIG, and Ousyadovski (fmu)y, tormer Ruasdsh -daa ..
Tirector of Siemens-Planja, Berlin-gichtenberg, departed sy reii’fpr the - :
Soviet Union-on 1 April 19%4. Their departure irom the Ostbabnhof in Lest r
Ferlin was attended by a largs celegation of Siemens-flanis officiale
as vwell as other officials of the former SAG plants in Eail Uermany.

2, The offise which Ossyadoveki had used at the Siemens-Flanie ractory as

hﬂs personal office since 1 Jenuary 1954 has now been turaed ¢ver to -
" Gerkard Jromotka, who is known as the "Personal Referent' for Planmt- -Director
fenry Henrion. Henrion, kMzronn, wno is the First Party Sscretery for the
;%D Plant Oeganization, and Oskar Hauser, nead of the laboratory snd sim-
uttannous]v Second Secretary of the Plant SED Group, have been attending
the Fourth SED Party Congress in Berlin since 30 March and have been absernt
Yron the vlant the entire time of the Oongress. Herbert Senoner, who is
+he Uommercisl Director, and Gromotka have been handling the top adminig~
srative work of the Siemens mesnagement offices.

2, Fim orders to cover the caypacity of the silicon (a“blde plant, the electrie
brush plant and the carbon arc plant during the second gquarter of 1954 have
heen recsived. The Siemens-Plania menagement is at a loss as yet, however,
5o plan production of other tyves of eliectrodes and industrial furrces
daring the second quarter, cincc this capacity has not besn covered by a

sufficient number of export orders to insure economical operation. - As a

result..the mevagement has now heen attempting to pick up all types of

miscellaneous small orders yYor zlectrodes to round out their commercial
order soverage 0f the production capacity, which will otherwise be forced

to close domn for lack.ofl orders. L~ % & °

.

i. GUne of %he severest handicaps now being met by the Lichtenberg plant in
sales ¢f their electrodes to non-3oviet bloe countries is an increased
jusistence by prospective customers on high technical specifications of
anality.s which the Siemens-FPlanis plant is no% able to meet, particulsasrly

25X1 in the elwctrode fleld.
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| The Lichierbers
25X1 plant coes not have the nacessary equinment for prcducing electrodes wit
conical nipnles, and sincs acguisition of such machirery wes wmotv incluced
in the 19%4 economic pian for Siemens, the now finds itself unauthor-

ized to make the expenditures for the modification of the existing maciinery.
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25X1 | The Lichtenberz plont has equipment to proouc
only cviindri 2 ¢ lecirodes. It is also having ditrlicuities weetiny

the ~ra Jite dectrodes |

su=wlied with iov srece yaw naterials.

R e deperture fron Zeriin of Ir. dohann Cieth, former chief of the
oratory and invenior cf the covper-vnowder »roduction process being usecd
by the Derlin-Lichtenberg nlent for supnly of copper powder for the electric

-ush division, the plant has teen experiencing increasing dizficuliy with

e production of xhis itam. Yhe vresent su~ervisor of this prosran,

r. Scheffler (fnu), does not vnderstsnd the process viell enough to iron

sat the difficulties whic: have been arisins. These diificulties are

inly due ic the lack of unaformiuy in raw nateriasl sneciiications and to

g failure of the ~lant vo test rov naterisls bhefore usins them. in

neral, rew materiais received irom xast Gerian su-vlier plants vary reat.ly
n technrnical vurity, and corrercial deliveries are seldom checked for purity
stundaré specifications prior {o use¢ in commercisl produciion at Ihe

ANTo

o

S, On 5 April a grour of Sovietn oificials were recorted to hnve visited the
giant in connection with the rerotinztion of & new order for 3,000,000 DIE
vorth of silieon curbide electrodes Tor delivery during the fourth guarter
0 1654, Nothing definite lkis yet come of the discussions. fShe Siemens
mana/~enent is anxious to obtwin iiie cruer, hovever, since it weould cover

:he vncommitted fourth cuarier si‘ieon carbide oroduction capacity cf the

olant.
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